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Leadership is part and parcel of individuals, and felt everywhere, be it at home, work or in school. In any circumstance, leaders play critical role in taking full charge of prevailing circumstance to initiate a corrective measure (Bierman et al. 2016). This discussion illustrates my leadership strengths as well as my points for growth and future study. It also encompasses way these leadership qualities are employed in my day-to-day work routine. Individual-evaluation results along with concise details about my leadership style.
I work for a multinational marketing firm and my daily work entails speaking to various corporate leaders across the world on how our firm can help them to market build their brand and seize a competitive advantage in industry. The fundamental aspect that drives global manager’s strategy is vision (Parry & Tyson, 2014). Other crucial qualities comprise of motivation to lead, ethical ideology, manager potential, strategic thinking, problem solving, acquired needs, attitudes on teamwork and readiness to take leadership role. 
For effective leadership, I did my personal assessment to examine my areas of strength Gallup 2.0 Strength Finder and report that came out was amazing, the results aligned with five key elements that summarize my leadership. My key strengths are include problem solving, here I just discovered that working for a global firm has helped me to be more effective and keen on providing solutions to existing problems in firms (Schoemaker et al. 2013). As a global marketing manager, I am in forefront of solving my clients marketing dilemmas by availing sound solutions that help to growth the company. This role has been acknowledged by the top management in my company, and is manifested in being involved in several consultation regarding marketing strategies that need urgent measures. 

My ethical ideology is beyond compromise, every person I have worked along acknowledges my integrity at work. I observe the work code of ethics in discharging my duties. In marketing profession, especially helping firms in global arena entails strategic thinking; this has been another crucial area of my strength. I practice strategic thinking in all marketing approaches to make sure decisions to be implemented are well-measured. My potential to lead has also been my area of strength because I have always taken full responsibility where I am assigned a role to lead others. I have engaged in many leadership responsibilities like guiding my team to completion of a marketing project for our clients. This has sharpened my leadership skills a lot and made me to understand the basics of leading successful teams, and ways to motivate individuals. Also, attitudes towards teamwork have been another great strength. I have ensured that I support and inspire my team by allocating achievable goals that are also challenging to nurture creativity in my teams. This positive attitude has made many people I have managed to rate me high as a great leader. My manager potential, and readiness to take leadership role have made me to ensure successful completion of projects I have been involved. This has kept me in readiness of role of responsibility at higher capacity.
Beside the strength I have exhibited in my leadership, I have also been faced with few weaknesses that limit me to full potential. My key weakness is trust people so much, this have made disappoint people I was answerable to because of putting much trust on individuals who sometimes fail to play their role effectively and do shoddy work (Heuston & Wolf, 2011). I have assigned responsibilities to my teams and expecting maturity in them will guide them to do what is expected of them, but at the end they have failed me on some occasions and created embarrassment before my seniors. Another weakness has been time management; in most times I have been late on submission of work or projects. I tend to put much attention on work, so I try to make it perfect hence time catches up with me. 

I have planned to limit the trust I have in people and also to ensure I supervise them closely if I have assigned them duties to play, to ensure work in progress is being done as expected. This will help to minimize the disappointments I have been envisaging at last minute that work is still incomplete (Cardy and Leonard, 2011). On issue of time management, partly have been contributed by my teams because of incomplete work, so the best approach will be effective planning in advance for work and ensuring no person is overburdened with work. Fair distribution of tasks will necessitate timely completion of work. 
In taking this assessment, I did not know my areas of weaknesses, along with some strength but I can now understand my weaknesses and I believe correcting on them will enhance my leadership skills and position me ready to take leadership role. I have also learned that the leadership style associated with me is transformational leadership (Heuston & Wolf, 2011). As a transformational leader, I have encouraged and helped my team to do their work without interruptions. My leadership style has also offered solutions and helped many individuals. 

I believe this assessment is opening eye to my preparedness for greater responsibility ahead. And will effectively work to ensure I improve on my areas of weakness and perfect my strength further ready for leadership role in future. 
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